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Intuitive ‘Smarties’ for Bedford Falls Learning
Advanced Learning through Technology
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— Bedford Falls Learning specialise in the provision of training
courses, workshops and elearning critical to employee and

The Typology of Operations Activily organisational effectiveness across the areas of Management
Development, Operations Management, Six Sigma and elearning.
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Mass ® y The stand-alone Flash module has been designed for use as a
Low Continuous sevice self-assement module, used by delegates after their attendance
| on an established Operations Management Course held at The

Warwick Business School.

The program provides an initial overview of the aims and objectives
— the main menu then allowing access to any one of 9 modules,
each outlining a particular scenario supported by an evaluation
‘task’.
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Benefits

To ensure future flexibility, the entire interactive programme was
created using Macromedia’s Flash MX. This allowed a stand-alone
version to be supplied on CD, ensured that the presenter could be
scaled to fit any screen resolution and (if necessary), allowed the
demo or complete module to be accessed via a client’s intranet or
via the Warwick Business School site. Additional benefits included
the ability to :-

+ Reflect and promote brand identity — the finished module need to
reflect the brand identity of both The Warwick Business School
and the company receiving the training.

+ Ensure access to a scaleable solution — the navigation was based
on a series of ‘tabs’ to allow the number of available tasks to be
extended at a later date.

+ Save off particular graphics or data (pre-defined areas only) — as
dealing with business related data, there was a need to be able to
compile and view information within other forms of documentation.

Technology
Macromedia Flash MX
Macromedia Fireworks
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